
 

 

 

Sammamish Rowing Association 

Board of Directors Meeting Minutes 
November 16, 2020 

                  

 
Board members present Staff members present 

Alice Detwiler Mark Davis 

Andy Lynch Elizabeth Larson 
Ann Creighton Yulia Poltorak 

Bill Spencer Matt Lundberg 

Dee Walker  

Jennifer Teschke  
Paul Colvin  

Scott Winter  

Sunrise Swanson Williams  

Susan Cameron  

Tanya Bumstead Guests 

Yvonne Cote Dale Quigg 

Board members absent Jon Perrin 
Heidi Kelly Ann Taylor 

John Kelly Bart Eppenauer 

  

 

 

Meeting called to order via video conference at 7:04 pm. 

 

Dee welcomed and checked in with each attendee. 

Dee reviewed the board’s definition of success and key priorities for management during a crisis. 

Past Minutes:  Yvonne clarified language regarding the mission statement, which Tanya will revise. 

Motion to approve the September minutes, with said revision, proposed by Bill, seconded by Sunrise 

and unanimously approved. 



 

ED Report – Mark 

- Step 3 continues in October/November programming, with 54 masters, 90 juniors and 5 IRC 

members rowing in singles. 

- December registration dipped as projected. 

- Some juniors rowed doubles earlier in the month, but with Covid numbers rising in King 

County, Mark put the team back in singles. As such the club is already in full compliance 

with the new restrictions announced by the Governor this week. 

- The boathouse will close the week of November 23 for Thanksgiving break, and again 

December 20 to January 4. Winter programming will begin November 30. 

- Alice asked if IRC rowers will have access when the boathouse is closed in November and 

December. Mark confirmed they will have access and IRC registration will be available 

during those months. 

- Programming in January will be similar to December due to available daylight and low 

temperatures. February programming will expand as weather allows. Rowers will move into 

2x/2- when Covid numbers fall, hopefully in February, maybe March. 

- The new awning has been installed at the entry, with an SRA oar gutter added by Simon. 

- Tom Dacey from Ziply will be sending an estimate for the undergrounding this week. This 

will help inform a plan to move forward. Frontier no longer owns the lines.  

- Mark introduced the All Hands On campaign. 

o Elizabeth described the campaign, which will reach out to potential donors via 

email, social media posts, coaches, board members and some staff with a goal of 

raising $150k to eliminate the budget deficit. 

o Elizabeth will include in her messaging that there will not be a gala at the usual time 

of year in 2021. 

o Bill suggested considering a virtual whiskey or wine tasting as a fundraiser with the 

added benefit of putting a fun social event on member calendars. 

o Dee asked attendees to share any and all fundraising ideas with Elizabeth. 

- Mark shared that he is very impressed with the excellent work and dedication of the staff, 

noting that coaches have kept teams energized and helped rowers rapidly advance their 

sculling skills. 

- Dee asked Mark to share coach contact information, along with which groups they work 

with, and suggested board members drop a note of appreciation. 

- Mark will distribute the staff survey in December, and Scott (Staff Liaison) will reach out to 

staff also. 

 

 

 

Finance Committee—Jennifer 

- Jennifer reviewed the highlights of the finance report. 



- Yulia submitted the PPP loan forgiveness application. Columbia Bank has approved the 

application so it now moves on to the SBA. All proceeds were applied to salaries so no issues 

with approval are anticipated. 

- The budget now includes a rolling projection for 2021 and will auto-fill with actual numbers, 

which will help with forecasting. 

- Mark has requested that our insurance premium be lowered given that half of our facility 

and equipment are currently unused.  

 

 

Communication Project – Nothing to report. Dee noted that Heidi and Elizabeth will determine the 

committee’s involvement with fundraising. 

 

Equipment Committee—Scott had nothing to report. 

 

Safety Committee—Andy 

- Andy reviewed one safety incident regarding a 1x that flipped and the rower had difficulty 

exiting the boat because the heel ties were not attached. 

- Checking heel ties should be added to the standard safety check every time a rower goes on 

the water. 

- Dee asked if the orientation documentation had been changed to include checking heel ties. 

Mark said coaches have been asked to address this safety issue with teams. 

- Mark will add checking heel ties to existing signage advising rowers to wear hi-viz and PFDs 

in small boats. 

 

Development Committee—Nothing reported. Dee stated that in 2021 the Development Committee 

should discuss establishing endowments. 

 

Strategic Planning—Yvonne 

- The committee has identified six primary goals. Two were reviewed in their last meeting and 

the remaining four will be addressed in meetings November 30 and December 14. 

- Dee will attend the November 30 meeting and evaluate the due diligence needed for board 

review and approval of the revised Strategic Plan in advance of the annual meeting. 

- Dee will identify the necessary special board meeting(s) in January, prior to the scheduled 

January 25 meeting, and Tanya will distribute the meeting schedule to the board. 

 

 



Establish and Confirm Upcoming Dates—Dee 

- Dates for the Strategic Plan review and approval are to be determined. 

- The date for final approval of 2021 board nominees will be discussed in executive session. 

- The next regularly scheduled board meeting is January 25, 2021 

- The Annual Meeting is scheduled on February 1, 2021. 

 

 

 

The meeting adjourned to Executive Session (board members and Mark, Yulia and Ann Taylor only) at 

8:09pm. 

 

Executive Session Motion:  Motion to approve the proposed budget as modified made by Bill, seconded 

by Ann Creighton, and unanimously approved. 

Executive Session Motion: Motion to approve the presentation and acceptance of the slate of board 

nominees by email made by Bill, seconded by Susan and unanimously approved. 

 

 

Issued November 16, 2020 by Tanya Bumstead, Secretary of the Board 


