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Ignite Your Passion for Rowing



I N T R O D U C T I O N
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Sammamish Rowing Association (SRA) is a not-for-profit
community rowing organization founded in 1995, located in

communities east of Seattle at the north end of Lake
Sammamish. SRA operates in partnership with King County

Parks and the City of Redmond. 

 From early in its history until recent years, SRA’s resources were
largely consumed by the process of building a new boathouse to
replace the aging boatshed in which the organization spent its
formative years. The state-of-the-art Hod Fowler Boathouse was

dedicated in 2016 and is now the home for SRA’s premier fleet of
rowing shells, as well the place where the close community of
over 800 adult and youth rowers and their families convene to

enjoy their shared passion for rowing. 



MISSION 

"SRA provides an inclusive community that encourages individual development,
 celebrates team success, and inspires a life-long passion for rowing." 

VALUES 

SRA holds as its highest values: 

Thoughtful Stewardship of SRA Resources: SRA protects the long-term viability of
the organization through sound financial management and commitment to
environmentally sustainable practices that protect the surrounding public lands and
waterways..  

Individual Discovery: Each individual is inspired to be accountable to oneself, the
team, and the organization, and SRA coaches and teammates strive to help every
athlete achieve and extend their potential in rowing and in life. 

Community Culture: SRA is a welcoming community embracing people of all
backgrounds, beliefs, skills, and experience. Together, athletes and staff foster a culture
of integrity, perseverance, and accountability – celebrating accomplishments both on
and off the water.

Safety: Safety is a habit. Staff, coaches, and rowers alike take responsibility for keeping
one another safe at all times. 

Support for Coaches and Staff: Coaches and staff are the energizing glue and valued
leaders in the SRA community, who are dedicated to the development of every
athlete and every team, support the ethos of the club, and help advance SRA's
mission.

 

S R A  T O D A Y :
W H O  W E  A R E

3



The following cornerstone goals are
guiding principles that will help SRA
achieve its mission and live up to its
values: 

1. Maintain a financially sustainable
organization, enabling SRA to serve both
current and future generations 

Establish and maintain a sustainable 5-
year financial plan that reflects SRA’s
long-term vision and addresses
operations, facility and equipment needs 
Continue to set and adhere to an annual
budget in line with the financial plan and
SRA’s standard accounting practices
Demonstrate prudent management of
reserves according to the financial plan
Identify and pursue fundraising efforts
that will contribute support for ongoing
activities
Identify and initiate new development
strategies for outside resources
Identify sources for a long-term
sustainable scholarship fund

 
2. Provide facilities and equipment that
enhance the experience of all rowers 

Create a long-term
maintenance/improvement plan for the
boathouse, including healthy work and
workout spaces
Establish a plan for turnover of
capitalized equipment 
Evaluate, update, and adhere to the
annual equipment plan (shells, oars) 
Annually evaluate and update the safety
plan 

S R A  G O A L S
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G O A L S



3. Attract and retain high-quality
staff members by providing a
supportive environment that
offers opportunities for long-term
growth and development 

Evaluate SRA’s compensation
package annually and ensure
SRA provides employees a
competitive offering.
Review organizational structure
and functions semi-annually and
ensure clear communication
with all employees
Develop and conduct annual
performance reviews
Encourage and support desired
career paths that include growth
opportunities related to
experience, professional
development, performance, and
salary

4. Enhance programming, foster
a supportive and inclusive culture
and extend SRA’s reach and
impact in the broader community

Develop programming to
provide inclusive, competitive
opportunities for all levels 
Maintain a supportive
community that celebrates the
team and individual both on and
off the water 

G O A L S  C O N T I N U E D
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Undertake actions to ensure the
boathouse reflects SRA’s mission
and history
Pursue environmentally-
sustainable practices that protect
the surrounding lands and
waterways and reduce SRA’s
environmental impact
Create opportunities for
populations that are under-
represented in our existing
community 


